
SUPPORTERS DIRECT SCOTTISH COUNCIL

Consultation Document for Scottish Trusts on the Future of SDS

The Scottish Council of Supporters Direct has been in place since March 2011, and in these nine months, we have achieved:

1. Refinancing of the organization in Scotland till the end of March next year, to become more widely representative of fans of Scottish football. 

2. The real possibility of funding beyond this for additional projects to develop the influence of fans and also the well-being of clubs. 

3. Representation of the views of fans on the Joint Action Group and Joint Review Group working on the Offensive Behaviour Bill proposals, making real progress on ensuring that the views of fans are taken into account and reflected in the final proposals including the proposed Code of Conduct/Fans Charter.

4. The development of proposals, reflecting the views of fans, on the future structure and organization of Scottish football. 

It should be noted from the above that the areas of activity that we have been involved in recently represent a significant change from the traditional work of Supporters Direct, which has been to establish and support Trusts, provide appropriate training and other forms of support on an “as needs” basis.  

However, creating the above opportunities (and without the refinancing, it’s important to note that Supporters Direct in Scotland would have lapsed back to being a voluntary organization as there would have been no funds to pay full time staff), and the change in direction it has implied has created significant difficulties for us in working within the present organizational structure of Supporters Direct UK. 

The root cause of this is that while we have responsibility for the development of a strategy for Scotland, the strategy we develop is subject to the approval (or otherwise) by the national board. This is dominated by representation from England and Wales, and as such lacks detailed knowledge of Scottish football and its present difficulties. 

Even once approved, we then are denied the discretion efficiently to implement the strategy since the following require approval of the board in London

· Press releases from the Scottish Council, even our meeting minutes.

· Our budget – how we spend the money that we have largely been responsible for raising. 

· Setting up our own sub-committees or to co-opt additional members with the skills to support the range of projects set out above.

· Even our new office location, since with the Co-op about to move from Robert Owen House, we will require to find a new office, requires London approval.

Add to this that 

· while full time staff work in Glasgow, their line manager – the person they are responsible to - is in London, rather than the elected Scottish Council, and that 

· Scotland is subject to a Head Office recharge by Supporters Direct UK, which we consider only right and proper; but, we consider the scope and level of charge to be excessive 

and we trust you will understand our view that the present organizational arrangement is dysfunctional. 

The structure in place not only doesn’t support the achievement of the strategy we were elected by you to implement, but arguably gets in the way of achieving this. 

We have therefore intimated to Supporters Direct UK that the Scottish Council wishes Supporters Direct Scotland (SDS) to become an independent organisation in partnership with SD nationally, which, subject to funding, will be known as  the Scottish Football Supporters Network (SFSN), with effect from 1 April 2012. 

Again, subject as now to funding, SFSN will maintain and continue support for the current aims of Supporters Direct in Scotland with respect to developing the influence of fans on decision-making within clubs, and where possible/ appropriate to take over running of clubs. The new organization will remain fully behind that aim.

But we now wish to develop the reach of Supporters Direct, which at the moment embraces perhaps 10% of Scottish football fans. We will do this by creating additional membership sections including other fans organizations (e.g. supporters clubs) as well as individual membership. This latter category is particularly important since we estimate that only 20-25% of Scottish football fans belong to any organization, whether it is a Supporters Trust or a Supporters Club. Our longer term aim is to include the maximum number of fans within SFSN with whom we can make contact. 

Why do we want to do this? What are we trying to achieve? There are three aims:

1. Our immediate aim is the creation of a consultation process to gauge as accurately as possible the current range of views among fans of Scottish football, with respect to matters such as proposals by government insofar as these affect football and football fans, as well as proposals coming from the SFA, SPL, SFL etc (e.g. initiatives on league structure, resource distribution among clubs etc). The Supporters Direct survey in 2010 is an example of this work, which has had a clear and undeniable influence on the SPL’s proposals to restructure the game in Scotland. 

2. To develop and put forward proposals for the development of the game at national level based on the views of fans, expressed through the consultation process. An example of this is ‘The Fans’ Plan’, which will be launched in the next few weeks. Its basis is the views expressed by fans in the 2010 survey and again in the more recent 2011 survey. Our aim is to maximise your influence as fans over the whole range of issues in the game at national level. 

3. We will also support the development of new forms of involvement for fans at local level, within Scottish football clubs. This might be based on the development of Supporters Trusts where appropriate, but if necessary we would make use of partnership working (for instance between different fan groups – Trust and Supporters Club for instance - or with other organizations outwith the club). The twin aims will be to work to secure the financial sustainability of each club by using all the resources at its disposal, in particular its fans, their skills, abilities and knowledge, and in order to maximise fan influence at club level as well as nationally.  

We will therefore be inviting Supporters Trusts in Scotland to join the Scottish Football Supporters Network. Should any Trust wish to maintain access to the more traditional Supporters Direct services, we would recommend that they remain in membership of Supporters Direct UK, though we can give no guarantees about the types and level of support that would be available from Supporters Direct UK, and would advise you to seek guidance there. We would also point out, however, that it would be open to Trusts to affiliate to both Supporters Direct UK and to the Scottish Football Supporters Network. 

We realise these proposals are brief, reflecting the need to keep this correspondence brief, but also because, should negotiations with Supporters Direct UK be unsuccessful we will seek to engage with you to determine the more detailed issues. Therefore at the moment we simply seek your views on the establishment of Scottish Football Supporters Network which would be independent of Supporters Direct nationally. 

Please respond to us at sfsn@hotmail.co.uk
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